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isn't about money.
It's about making-
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- Richard Branson
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Don't copy - Just think & drive with your innovative mind.

Take new approach & solve problems.
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Focal Points
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Operational Guidelines ™
* To Employee

» To Customers

» To Social

¢ To Investor

Decision-Making Framework
* Is it helpful?

* Is it relatable?

* |s it stronger?

* Is it suitable to our brand?

* Will be choiceful to customers?

Leadership - Must

Commitments to Excellence ™
» To customer

» To Employee

» To Society

* To Investor
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"Products are made in the factory,
but brands are created in the mind."
- Walter Landor
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"A brand is a voice,
and a product is a souvenir."
- Lisa Gansky
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"The Metaverse is not
a dream of tomorrow,
but a reality of today

for those willing to innovate."

- Mark Zuckerberg
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"Do not pray for an easy life,
pray for the strength to
endure a difficult one."

- Bruce Lee



LI 58
Power of Hourglass Funnel

FICTCTR PN (GIPIR SC GF6T [ (e ST begw-

STP Formula in Marketing
S = Segmentation

T = Targeting

P = Positioning

@4« fa7 2oz Sl I @AY Yo T AT §iow 2w s AHA
Siece B! & ASICET? St SIe. A0S Ot a1 g =i 3
OFTAH2 BRSO ? SIZCE [T (N Zro1? 775 g IF612 (A (T |
(SIS B (1T SN (@ ICA! (AT F12)

SICeT TN FeT0e BifeR, Siife A 7913 Target I product selling @
I I 2N 41 ST ABE! S (@4 |

Positioning
Targeting

Segmentation
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2TIfEFE Twizdels

1. Segmentation
CIAfFFs Sb-0¢ I=F
MEFANRFRS GFC @ BCHT-Fefe

2. Targeting
S, T oS, AT AT IR AT 2™ I

3. Positioning
Just do it - BT SIFICE IR 7 TR (55 1, g 591

TS FICACE GHES 99T MY 3 O fwebifae @ STP formula ©
e
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Ok, next time visit
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Te7® BOFU (Bottom of the funnel) @ 4F&« FICFC SR
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= =61 Word Class Brand @3 Funnel Line ¢atd Si<paifs ¢4 34

Nike's Hourglass Funnel:

« Awareness: GCT& &R FHT=ET

- Consideration: FONIZEE Trol G

« Purchase: A6 GTo[ ML @IFI0!

« Retention: Nike plus F&G cias

« Advocacy: G e SIRCFe ol FrENR0e (I

= I (ATF2 IW A o= Funnel line @ s FI (A O3 K 13
T AN ST AT &5 7 |
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"The Hourglass Funnel ensures
brands not only sell,
but also build relationships
that last a lifetime."

- Brian Halligan
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A AT ST, FIE (A 74 56 03 (@19 | 58 FIeT wpices el
@12 ST 02 20X T | 7 I GOICF TR =1, TS (ACF2 qF0! [t
ARSI AT~ ABIE, T3, [, 71, T© ¥2- ¢ I I e »F
7 S 4 = "Do It Now"

TeTe Sed «3 "Do It Now" FiaiGE wi#«i7 &< The People First
Formula ¢s #if3ee 24|

W Tooe 75 T A (IR o =CeTle
2 BIG THINGS FOR SUCCESS

1. Networking

2. Time Management

QAT @BIR 0 A (@, @B 251 Raea A5 il e @ ewrgeief |
OS5 IFATE IATE Right People Finding =315 ¢<1<1ta Proactive-
ness.
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AR TS FCI 7
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JeT© A ¥t Communication Develop <<

500 (R AR FAT A, 0 TFP ATS (A (I 31 2| <A

M > T e @, R Eifer e e 212 e o o

2AfS ¢% I AN WF |

AT IE AW BT FICNE R SR SO (I T0?
A 2o (2TTICE SR 711 AT Lo BIFT |

50 TR LT CAT 20 BT AR S5 |
QTS G 508 7y e = 800 57

OIRET 0 T T = 800 x 0 = Wyr000 A
TS 3 ST = A000 x YO = SY, 0000 BIF

2« 95 Customer Network Profit

€% TR G20 FFBAR A1 = vo-¢%

AR = ¢q BT

core IO = © B!

SIRCE TS 21T = M2 x © = 800 x © = 8300 BIFT
IECE 50 T AT = 8200 x 30 = 83000 TEIF BT

Net Profit to Network
MY, r0000 - 8000 = dY,Or000 > AN
G N G5 496 W e Net Profit ¢oIt7 TE |

TREF, Q4T S BT ST (TR IR TS Frer Srgarat
Networking Plan S S It (A753 AfAPET @ (e A1 |
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"Your network
IS your net worth"
- Porter Gale



SENEESY
Basic BenchMark vs Iconic Excellence

T AT, AR ATORO! JI ot [@ARPGCS wiferi T3 |
@ T QRGBT 4733 Ol FBNAE G5 W3R SItid T8
FNSF* (Troa?l T |

@<« Ferrari = Speed (& 5156 ¥4 single mind benefit wie

FRER
Apple = Think Different JCeT MRS @TCoe “fiqes S0 ez |
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"Strategy without tactics-
is the slowest route to victory.
Tactics without strategy-
is the noise before defeat."
- Sun Tzu, The Art of War



ST 39
G ABCFIEAES BT 22

@Bl AN GF5T LI @O LTS SNECF A FIC8 AR 43
30 AR TS 42 TG KA @20 ol «at Sma | S
T oz @3 fqae-

BT (I3 ZCT SIS (KRBT FAICHCH AT SR, TN TS

@53 Survival, Power, Status

93 (G939 = Logic e Emotion (FITIBTo2 Trigger =1 = 92
Sl afsfear (Impulse) M Frale |

AT 5] A[2FR G T2 TCOR @ AT SR 93 &5 =i
FACS V0 TN 0o &7 B0 (FeeTes |

Our brain got billions bit of information.
Every word/sentence/video/image activates neuro chemical in
someone's brain.

e MR w-cafBleritas g @37 aeTe SieFics e (rees

@B {5t {5 S =575 Aee?

@B PG WP F9IC (T NG FeIT1)
i 6 iR sieq I @1 = 7
@B T Wi & fqom e =eai?

O Wt (At Reptilian Brain I@ 7 S b SR 6 3
No. 1: Fear
No. 2: Pleasure
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2 I OBIR (T AMGCS 5121 71 =7 = @1 T Y 1 93 =@ W
7ify Marketing @ Master Z(S 519 SIZ( 82737 2 Big Reason 4@
communication I | F199 Marketing Message A3 @3
Reptilian focus &CeT customer &= Response ¥4 |

Qg[S %® Buying Decision 96 13|

V25! 3w Sriae (133
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AT BIpl NN FCA FoT© [ FICel ©i?

W A I AFIE SIS OIREA 267 FIFel A7
1. ©99[7 3779 (pleasure)

2. Af{I4, I8, S 4 F2AT (AT A6ce (Fear)

No. 2:
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SR M2 Reptilian Brain ¥61 Powerful =¥ Ft3 Fear Message
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w4« W14 Logical & Thinking Mind &8 FTe $ata 1T
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e T @3 &2 TESS FI0x A Fear message with

Reptilian Brain @3 (I&7IBT (XFCS #AICA SIZe customer bR F9
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(Neuro Marketing Hero)
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"The reptilian brain

always WINS."
- Dr. Clotaire Rapaille
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Iconic Aroma

Toha's Collection
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AF Apparels: ¢¢o BT 3¢ =¥ 5119 Afef!
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(TS SACH IR F1?

QYT GFE6I T F19 BT AL | (@A T W FTF TH- QTS 13
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2. Ad Content:

JfC Ffo13 "3 et ey feeizea Al s o= vy et
Gy 1"

(T35 "On-time delivery”

3. Lead form:
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"Iconic Aroma"
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"Content marketing is the
gap between what brands produce
and what consumers actually want."

- Michael Brenner
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Give value.

Give value.

Give value.

And then ask for business.

- Gary Vee
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So, see you my dear in the class, "you will be remarkably The Next
Master."

"The Master has failed more times

than the beginner has ever tried."
- Stephen McCranie
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The Brand Master.
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